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	Scenario and Task/s

	Attached 

	Performance/Enabling Objectives

PLAN TO START A BUSINESS ENTERPRISE

1 Evaluate the characteristics of successful entrepreneurs

PERFORM THE NECESSITIES OF A BUSINESS SET-UP

1 Outline the components of a business plan

· Plan summary

· Business objectives

· Description of business

· Description of product(s) or service(s)

· Management plan

· Operational plan

· Marketing plan 

· Financial plan

2       Select a business idea to be undertaken

· Choose the type of business

· State the nature of business

· State the name of the business

· Make a sample sketch and description of a product or service

	

	

	

	

	Life Skills To Be Assessed   (Tick the target Life Skills)

	1. Self-management
	
	5. Problem Solving
	

	2. Planning and Organizing
	
	6. Initiative and Enterprise
	

	3. Communicating
	
	7. Applying Numeracy, Design, and Technology Skills
	

	4. Working with Others
	
	8. Learning
	

	Assessment Criteria Performance Criteria/Standard

Determine the nature of self-employment

A chosen business idea, correctly Develop/Apply the standard format of a business plan

Identify and avail research opportunities.

	

	

	

	Overall Grade  Review

	

	

	

	Comments & Future Targets
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ASSESSMENT 
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Business Plan
Individual and Group Efforts

You have gone through a long process of conducting a (Business Project) Now you have to complete last assessments. This is your Assessment 3 Titled “Business Plan”.
What this assessment is all about…

“Your idea is your best opportunity to let other people know what you want to do. It gives you the opportunity to convince them that your idea is sound and that you have the talent and resources to make your idea a successful business venture”.

You have done a number of brainstorming in small groups. You have been a allocated a team of your own choice, Now are you a team player or a just a team member?

You will be working in a team. It is a clear possibility that your idea or opinion may clash with your team members. Unanimous understanding should be considered for setting final targets. 
So be it. Just try making your point with more EFFORT/s to prove that you are right. (All these ideas must be recorded and included in your individual assessment submission)

You must consider the following issues.
· Cash Budget 

· Trading and Profit & loss A/C

· E-Business
· Blogs

· Web page

· E-Marketing tools

To accomplish above criteria you have to submit a well-detailed Business Plan containing several parts, some of them are titled as follows:

1. Name of the Business (Why such name) ( Execute Summary)
2. Logo, Vision, Mission, Objectives, and Slogan (Support your all writings)  

3. Executive Summary of the Business (Why such line of business)
4. Description and details of the business (What you will be offering)

5. Partners’ names (Why they are holding such position and  individual qualities, CV)
6. Deed of Partnership (Get a help from a legal representative if you can)
7. Management Team (Organizational Chart and Individual responsibilities/Job Description) (Management Plan)
8. Analyses of Market and Marketing Strategy (Marketing Plan, Marketing Mix, SWOT and ICT tools)
9. Financial information
· Cash Budget (Cash Flow)
· Trading and Profit & loss A/C

10. Supporting documents (Appendices) (You need to show a reference/link number for each)
Allocation of Marks 

	15
	10
	10
	5
	5
	5
	10
	15
	10
	15

	Execute Summary
	Management Plan
	Deed of Partnership 
	Marketing Management and SWOT
	Marketing Mix
	Production Management
	Purchasing Management
	Financial P/L
	Cash Flow
	Appendices


Apart from above subjective matter you may a use and apply management tools as you like.

E.g. SWOT, Gantt or graphic representation, Data table, Web Site Link   information, Photographic evidences, Survey Forms, Marketing and promotional documents etc
Past experience shows that some groups try a variety of methods to boost sale turnover e.g. sales campaign on Sunday or Fridays. This will be considered as additional efforts to prove your positive energy. 
Individual Submission:

You have to submit a thorough written “Business Plan” and a softcopy (CD only). 

Special Note:
You are an active member of an energetic team, but your “Business Plan” must reflect your OWN efforts.

(This means you may have some similarity (10 % to 15%), where the remaining part of the “Business Plan” must prove your enthusiastic approach. 
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