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	1. Self-management
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	5. Problem Solving
	
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	
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	8. Learning
	
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Identify Risk management issue at OGDC, Seria

PERFORMANCE STANDARD
Given scenarios, correctly identify consumer decision
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Small Event Management 

Risk Management Plan for Events

An event is full of uncertainties like power failure, equipment failure, medical emergency, brawl, stampede, fire, sponsorship withdrawal, last minute turned down by an artist etc. How will you deal with all these contingencies without a well thought out risk management plan.
Risk management is done at each and every stage of event. For e.g. when risk management is done e.g. Electricity Power issues, then it deals with short –circuit fire, unexpected heavy rain and flooding cause unstoppable tripping or over load of power consumption.  When risk management is done in the security management field, then it deals with brawl, stampede, medical emergency, accidental fire etc.
Similarly there are risks associated with: human resource, finance, marketing, quality management, attendees, food and beverages management, programs, technical management, infrastructure, logistic, procurement and  organizing team or management  at svsb.

So you are expected to follow these steps.

Developing Risk Management Plan for Events
Since Risk Management is a very important part of event management therefore it should be carried out in a planned and professional manner. Following steps are involved in risk management:

Step 1: Identify those elements or activities which could carry a risk. 

A list of such elements is already specified above like information management, security, procurement etc.

Step 2: Identify the risks associated with each element or activity. 

For e.g. cargo theft is associated with logistic management. Similarly, data loss is associated with information management.

Step 3: Determine the possibility of occurrence of the risk and the severity of the consequences if the risk does happen.
 For e.g.
	Elements
	Risk
	Possibility
	Severity
	Graphic Evidence
	Corrective solution

	HSSE
	Fire
	Medium
	Very high
	??
	??

	 
	Theft
	Low
	High
	
	

	 
	stampede,
	Very low
	Very high
	
	

	Security Management
	Brawl
	Low
	Low
	
	


 
Step 4: Risk Prioritization

Risks with high severity of the consequences should be handled first.
 
Step 5: Formulate, prepare and implement strategies to manage risks.

Some common strategies used for risk management are:
*Risk Avoidance
Avoid those elements and activities which could carry a risk.
*Risk Retention
Accept some or all the consequences associated with a particular risk.
*Risk Transfer
Transfer the risk to a third party. For e.g. transferring the event security responsibility to a security agency. (Sub- Contract)
*Risk Reduction
Reduce the risk associated with a particular element or activity by developing an effective contingency action plan.
Step 6: Recommends a preventative and corrective solution/s for each severity issues (OGDC Event).
So that the strategies used to manage the

Task
[bookmark: _GoBack]
Event management companies with experienced event planners can mean the difference between a forgettable event and the night of your life. Event management companies come in many different forms, providing varied degrees of service, and can manage the infinite details associated with planning an event from a wedding to launching a new company. 

Professional planners offer experience that can not only ensure that important decisions will not get overlooked but also that you won’t get bogged down choosing decorations or researching caterers. 

Along with the planners expertise will come a database of trusted vendors that can provide the services needed for your event including catering, entertainment, travel arrangements and much more. Due to the amount of business the planners bring to vendors, the event management companies are often able to negotiate reduced prices. 

Many event management companies will specialize in either corporate events (trade shows, conferences, etc.) or private/social events (weddings, anniversaries, and birthdays). Some companies specialize even further to plan only weddings. Companies will vary from full-service event planners that manage everything from idea conception to post party clean-up to partial event planners that simply oversee the day of the event. 

Many companies also offer online services such as event websites and online registration. A wedding website can share the couple’s story, event details and travel accommodations. Such websites can help create excitement for the event. Online RSVP’s are often offered which are convenient for guests while making it easier for you to manage the guest list. 

Before contacting an event manager you will need to determine your budget and your needs. You will need to have a date, purpose (conference, picnic, retirement party, etc.) and an estimated attendance number. When choosing an event manager, remember it is very important that you feel comfortable with, and trust, the planner as your event and reputation will be in their hands. 

Using an event manager will eliminate the stress of the planning process and ensure that you have a successful event that leaves a lasting impression on your audience. 

Now you have been given a chance to organize an event on a small scale or you call it mini event.
Mini event have an easier to execute, however the implication and characteristic are same as at bigger scale event. 

Come out some creative idea as working in group, where this event must let you to engage with the business client and general customer/public too.

Some basic information for the possible “Mini Event”


1. A Business client 
2. Staff and students
3. Venue with-in SVSB campus
4.  Possible line Mini Event
· Launching a new product
· Sale boom event
5. Maximum Event duration 2 to 3 days (Possible  activities)

Make use of Tutorial to discuss with Unit instructor  

Tasks
 
1. Form two “Blue” and “Yellow” groups; publish the list of these two groups. 	(2 Marks)
2. Go through the brain storming session and draw a list possible small event within SVSB campus (one idea per student). 								(8 Marks)
3. Select at least three ideas and briefly explain its characteristics. 			(10 Marks)
4. Select one and explain the key issues and what will be the name of the event. 	(30 Marks)
5. Show and describe your Event in five to six stages. (Supported by Gantt Chart) 	(30 Marks)
6. How did your group promote the event?						(10 Marks)
7. Draw a list of various activities that was occur as a part of the event. Each activity must be supported by graphical evidence. 							(10 Marks)



What to Submit: Hard copy and Soft Copy, File name: (“You’re Name Assessment 2”)
