A Business Plan (Small Business Management)
A business Plan is a complete description of Business and its plan for next one or three years. It explains what the business will do. It’s suggests who will buy the products or services and why; and, it provides financial statements demonstrating overall viability, indicates the finance available and explain the financial requirements. Its also provide the market information regarding your products or services you may engage. 
You are required to come up with a Business Plan; your plan is expected to have following documents.

1. Introduction and Summary

2. Description of the business

3. The products and services

4. The market

5. The marketing plan

6. Management and organisation

7. Financial statements 

8. Financial forecast

9. Appendices

Notes:

It is suitable to start a small scale business; in certain cases you may increase the investment.  

All above documents must be well presented and give reasonable information about your business.

Each document carry 08 Marks (Total 72 Marks) where 08 Marks for layout and written presentation. 
Oral presentation 20 Marks. 
You are required to see the instructor a number of times in Small Business management tutorials to discuss and finalised your line of business.
Expected Documents
Document no 1

1 Introduction and Summary
The first section of the business plan shows the business and highlights its purpose. It should explain how the purpose will be achieved.

(08 Marks)

Document no 2

2 Description of the business

This second document should describe the purpose and goals of the business. Whether or not the business has started, explain who owns it. 

Explain the legal structure of the business (company, sole trader or partnership). A deed may be shown if necessary. 

(08 Marks)

Document no 3

3
The products and services

Describe “what” business is selling, or intend selling, in language explain in details. Some basic technical details can be shown.

Explaining why customers will want to buy the products or services.

Showing what needs does it fulfil?
Showing and describe, the features and benefits of products or services.

Unique products or services

(08 Marks)

Document no 4

4
The market

Where is the market

Who are the target customers?

Evidence of market research

Size of market

You share in the market

Demand of product or service in the market

(08 Marks)

Document no 5

5
The marketing plan
What are the marketing objectives e.g. selling targets, achievable targets, profitability of product or services?

Quality product or services

(08 Marks)

Document no 6

6
Management and organisation

A deed of partnership, or 
Information about registration on the company, 

An organisational structure

A set of Job description and specification may be added
(08 Marks)

Document no 7 & 8
Financial statements 

Financial forecast

Profit and loss, Trail Balance, and cash flow statements 

(08 Points each)

Document no 9

Appendices
For example
All invoices

Receipts

Bills

Photos of your proceeding

Business Cards (suppliers and other contacts)

Daily sales records
Any other information that is relevant to your business plan
All supporting documents 

(08 Marks)

