Did I miss anything?
Location
1) The selected place can be modified for your needs at a practical cost? 

2) Have you considered renting or leasing with an option to buy? 

3) Have you found a suitable shopping center in a location convenient for your customers or clients? 

Stock and Goods
1) Have you decided what items you will sell or produce or what service(s) you will provide? 

2) Have you made a merchandise plan based upon estimated sales to determine the amount of inventory you will need to control purchases? 

3) Have you found reliable suppliers who will assist you in the start-up? 
4) You are going to get the stock on Cr. or on cash terms?
5) Have you compared the prices quality and credit terms of suppliers? 

Book Keeping and other Records
1) Have you determined how to handle payroll records payments? 

2) Do you know what financial reports should be prepared and how to prepare them? 
3) Are you prepared to maintain complete records of sales income and expenses accounts payable and receivables? 

Capital & Finances
A large number of SME and small businesses fail each year. There are a number of reasons for these failures but one of the main reasons is inadequate funds. Too many entrepreneurs try to start and operate a business without sufficient capital (funds). To avoid this problem you can review your situation by analyzing these three questions:

1) How much money will you need to start your business?

2) How much money will you need to keep “running” in business?

3) How much money do you have?

Set up Cost Estimates
1) Legal, professional fees 

2) Licenses, permits 

3) Insurance

4) Signs

5) Advertising for opening

6) Decorating, remodeling         

7) Fixtures, equipment 

8) Installing fixtures, equipment 

9) Services, supplies
10)  Telephone utility deposits 

11) Beginning inventory cost 

12) Unanticipated expenses 

Expenses for one month 
1) Promotion

2) Advertising 
3) Minimum Stock level
4) Broker and dealer
5) Supplier and contractor
6) Packaging  
7) Utilities

8) Insurance 

9) Any Taxes (VAT or GST) 

10) Maintenance

11) Delivery/transportation

12) Miscellaneous
13) Your living costs 

14) Employee wages

15) Rent 
16) Your mobile telephone charge cards expense 
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