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Brain Storming Session

Individual member Business Ideas
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A Selected or a combination of Viable Business Idea/s
Executive Summary (250+ words)
The executive summary is often considered the most important section of a business plan. This section briefly tells your reader where your company is, where you want to take it, and why your business idea will be successful.

The executive summary should highlight the strengths of your overall plan and therefore be the last section you write. However, it usually appears first in your business plan document.

My job and Role
What are your responsibilities, your role (job title) 
Project Title

Project title must reflect the line of your business.
Logo 
A logo is a graphic mark or emblem commonly used by commercial enterprises, organizations and even individuals to aid and promote instant public recognition. Logos are either purely graphic (symbols/icons) or are composed of the name of the organization 
Organisational Structure

A diagram that shows the structure of an organization and the relationships and relative ranks of its parts and positions/jobs
Slogan or Motto 
(Not more then 5 words but ideally 3 words, it is a phrase meant to formally summarize the general intention of your business)
Mission of our Business
A mission statement is a key tool that can be as important as your business plan. It captures, in a few succinct (to the point) sentences, the essence of your business's goals and the philosophies underlying them. Equally important, the mission statement signals what your business is all about to your customers, employees, suppliers and the community.
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Meeting and Team Dialogue

Minutes of meeting should to recorded, typed, and pasted on the respected page no of the diary. 
	Date
	Venue
	Diary Page No.
	Key Agenda
	Key Function (Action by)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Draw a Gantt Chart:

A Gantt Chart is a timeline chart that will be used in your project to show the project’s schedule (For more details read the last page in this guide)
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Make a Gantt Chart for your Business project.

What is the purpose of a Gantt Chart?
A Gantt Chart is a timeline chart that will be used in your project to show the project’s schedule.

· You can see individual tasks, their durations and the sequencing of these tasks.

· You can view the overall timeline of the project and the expected completion date.

· As the project moves forward with actual performance updated, the Gantt Chart will adjust simultaneously displaying an up-to-date project schedule with new start and finish dates for tasks and the original baseline of your plan.
· Its will present an instant comparison report between Business Plan and actual performance of your team. 
View an example of a Gantt Chart below for a Residential Construction.
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Gantt Chart example

The bars on the timeline chart indicate the expected duration of tasks. An)d you can see when each project task is planned to start and finish. The Foundation group is expanded to show you its work-breakdown structure. You can visually see the dependencies between tasks where one needs to be complete before the other starts.

You may make some changes in the above chart according to your necessitate.

You are expected to make chart on A4 (Page size), and need to include chart only in you Business Plan.
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