THE TYPE OF BUSINESS RESOURCES
Business Premises and Location
Have you found a suitable building in a location convenient for your customers? 

Can the building be modified for your needs at a reasonable cost? 

Have you considered renting or leasing with an option to buy? 

Will you have a lawyer check the zoning regulations and lease? 

Merchandise
1) Have you decided what items you will sell or produce or what service(s) you will provide? 

2) Have you made a merchandise plan based upon estimated sales to determine the amount of inventory you will need to control purchases? 

3) Have you found reliable suppliers who will assist you in the start-up? 

4) Have you compared the prices quality and credit terms of suppliers? 

Business Records
Are you prepared to maintain complete records of sales income and expenses accounts payable and receivables? 

Have you determined how to handle payroll records tax reports and payments? 

Do you know what financial reports should be prepared and how to prepare them?

Finances
A large number of small businesses fail each year. There are a number of reasons for these failures but one of the main reasons is insufficient funds. Too many entrepreneurs try to start and operate a business without sufficient capital (money). To avoid this dilemma you can review your situation by analyzing these three questions:

How much money do you have?

How much money will you need to start your business?

How much money will you need to stay in business?

Start-up Cost Estimates
Decorating, remodeling         

Fixtures, equipment 

Installing fixtures, equipment 

Services, supplies

Beginning inventory cost 

Legal, professional fees 

Licenses, permits 

Telephone utility deposits 

Insurance

Signs

Advertising for opening

Unanticipated expenses 

From the moment the door to your new business opens a certain amount of income will undoubtedly come in. However this income should not be projected in your operating expenses. You will need enough money available to cover costs for at least the first three months of operation.  
Expenses for one month 
Your living costs 
Your transport (Car)
Employee wages
Employees transport (Wan)
Rent 

Advertising 

Supplies

Utilities

Insurance 

Taxes 

Maintenance

Delivery/transportation

Miscellaneous 

Now multiply the total of the list above by three. This is the amount of cash you will need to cover operating expenses for three months. Deposit this amount in a savings account before opening your business. Use it only for those purposes listed in the above chart because this money will ensure that you will be able to continue in business during the crucial early stages.

By adding the total start-up costs to the total expenses for three months (three times the total cost on the list above) you can learn what the estimated costs will be to start and operate your business for three months. By subtracting the totals of the charts from the cash available you can determine the amount of additional financing you may need if any. Now you will need to estimate your operating expenses for the first year after start-up.

The first step in determining your annual expenses is to estimate your sales volume month by month. Be sure to consider seasonal trends that may affect your business. Information on seasonal sales patterns and typical operating ratios can be secured from your trade associations.

After Start-up
The primary source of revenue in your business will be from sales but your sales will vary from month to month because of seasonal patterns and other factors. It is important to determine if your monthly sales will produce enough income to pay each month's bills.

An estimated cash flow projection will show if the monthly cash balance is going to be subject to such factors as:

Failure to recognize seasonal trends;

Excessive cash taken from the business for living expenses;

Too rapid expansion; and

Slow collection of accounts if credit is extended to customers.
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