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Scenario  

All Human Resources Managers are aware that employees are a company's greatest asset, it is critical to keep them safe, healthy and on the job. Developing effective safety and health programs is important regardless of the type of business you are in. By establishing policies and setting up training programs for employees you can help reduce not only lost work time and workers' compensation costs, but turn-over and the costs related to replacing and retraining employees. 

 A business that obviously cares about its employees keeps those employees longer.  Labour Turn-over is lower and overall job satisfaction is higher. Better production and quality, which is, of course, the goal all along. It is very important topic for all managers to keep their accident-free department. 

Managers always introduce all possible methods to avoid accidents, educate and train employees to work in safe environments.  Time to time they conduct survey to find out employees behaviour towards Health and Safety. 

All business has their own HSE standards or sometime they follow OSHA standards.

You are required to develop survey question to assess HSE at SVSB (Workshop only).

The Aims of the survey questions are:

· To assess the present HSE

· To collect the belief and suggestion of the student and staff for improvement towards HSE

· To educate the students and staff.  

Task 
1

Why HSE is very important for an industry or a please like SVSB. Explain at least 12 factors to support your answer. 
(12 Marks, half mark for each factor)

Task    2

What question can be included in HSE survey from? Develop 10 HSE survey questions for SVSB workshops (Question can be based on any SVSB workshop) (student and staff). The survey questions are based on to assess students and staff understanding of HSE.
(10 Marks, One mark for each question)

Task 3

Explore (Observation) and collect the HSE related issue at SVSB (Workshops only) (5 issues with photographic evidences) that could lead to an accident. Briefly describe all five issues.  
(10 Marks, 2 marks for each point)

Task
 4
Produce a list of your resources that you have utilized for this assignment. These resources may be use for guidance only, not use them as a cut and paste art. 

· List of Books (Chap./page no, Title of book, Author name, Publishers company)

· Full Web address (Avoid e.g. www.business.com)
· Hand out reference or news paper name and its article date 

· Etc:
(03 Marks) 
HRM Assessment 3
DIP/BNF/03



