Level within an Organization (Management Levels)
1. Top management

In a company or corporation, top management is the responsibility of the board of directors, which consists of the chairman, managing director and other directors who specialize in areas such as finance, production and marketing. The chairman very often takes no direct part in running the company, delegating that responsibility to be managing director.

Top management in a partnership is usually the responsibility of a general manager, who may be assisted by other managers. In a sole trading concern, of course, the owner and manager are one and the same.

2. Middle management

Middle management includes all employees below the top management level who manage other managers or supervisors. Middle management develops departmental goals and policies in line with the organization’s goals.

3. Operating management

The basic level of management is that of the supervisor. The supervisor manages operative employees. The supervisor must correctly interpret management’s wishes and interpret worker’s wishes to management. The supervisor knits both management and workers into a co-coordinated organization.

4. Operations level

The majority of workers in an organization work at the operations level and form the base upon which managers depends for support and increased productivity.

5. Departmentalization

The hierarchical structure (i.e. organization on different levels) is often accompanied by departmentalization of a company’s activities
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