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	ASSESSMENT CRITERA:
·  This is an open book assignment set by your tutor and you will be assessed on vocational skills and common skills.  

·  You will be given a grade for each of the common skills competencies according to the Performance Criteria indicated.

·  You will be given an overall grade for the assignment. That grade will reflect the quality of the “Planning for Managers” proposal and how well you have applied and integrated the various skills from across your programme as indicated in the Performance Objectives below.

	Pass: Grade 2 will be awarded for Pass Grade, which range from 50% to 64%.

To earn a pass you must:

· Show that you have applied appropriate skill and worked out without undue tutorial support. 

· Show that you have followed the instructions and completed all the tasks.

· Complete all essential paperwork so that it realistically reflects your activities. 

	Merit: Grade 3 will be awarded for Merit Grade, which range from 65% to 84%.

To achieve a merit you will have to:

· Achieve all the requirements of a pass

· Prepare the Accounts or statements using the correct layout with no errors.

· Produce evidence through the assignment, which fulfils the common skills performance criteria.

· Include all essential information in your paperwork.

	Distinction: Grade 4 will be awarded for Distinction Grade, which range from 85% to 100%.

To attain a Distinction you will have to:

· Achieve all the requirements of a Pass and Merit.

· Show that tutorial support was limited and selective.

· Produce evidence through the assignment, which fulfils the common skills performance criteria.

· Achieve a very high level of skill attainment and autonomy.

· In addition to everything above, your work reaches marketable standard.


	UNIT/SKILL AREA/PERFORMANCE OBJECTIVES
	EVIDENCE/

       GRADE

	Introduction to Management 
	Small Business Management 
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	OVERALL GRADE
	Introduction to Management
	Small Business Management
	


	(a) REVIEW 

	Comments from Tutor


	Agreed Targets

Individual Base

A student must produce a “Planning for Manager” proposal and able to demonstrate all topics are covered in Introduction to Management . The proposal contains all factors the essential for any SBM. Written material must be realistic and suitable with the BBUSINESS WEEK.  Needs to show all Book/s references/ show the site address of any Web site if applicable, Study at least three web site is vital.

	Tutor: Munif Ahmad
	Signature
	Date

	Student
	Signature
	Date


Unique Business Idea

Planning of a small Business

Section 1.2 Former Hong Kong civil servant eyes gold mine from tyres, plastic wastes

A former Hong Kong civil servant is looking to turn Asia's massive waste of used tyres and plastics into a gold mine by recycling them into colorful playground equipment and multi-purpose surface mats.

So Tat Wing, founder and chairman of Jets Technics, has already converted many of Hong Kong's housing estates into a display center for his recreational facilities, garden furniture and mats made of recycled tyres and plastics.

Jets Technics, which listed on the Singapore Exchange in June, also recycles plastic wastes such as water and soft drink bottles, which can be turned into artistic walkway covers and "plastic wood."

The firm has installed the equivalent of 600,000 square meters (6.5 million square feet) of rubber safety surfaces in Hong Kong over the past 20 years, and it recycles half a million tyres discarded annually in the territory.

"I'm very proud to say that Hong Kong is my showroom," So told AFP while in Singapore for a recent shareholders' meeting.

"I feel very happy and satisfied because we can take up our social responsibility and at the same time earn a very good profit for this business."

With revenues reaching 124.2 million Hong Kong dollars (16 million US) for the financial year ended May 31, So is looking for new playing fields.

He has set his sights on China as the first step to the company's ambitious plans to stamp its mark worldwide, with Europe and Singapore among the long-term targets.

China's automobile population is projected to rise to 140 million by 2020, seven times more than now.

"When China comes in, there will be a big demand," said So, 54, a mechanical engineer who quit his job doing electrical repairs and maintenance for the Hong Kong government to set up the company.
"There will be a big supply of used tyres."

From Hong Kong, the company hopes to set up trial production in Dongguan in southern China's Guangdong province by end October and start full operations there by mid-2005.

Company officials say Jets Technics is the only company in Asia that offers a beginning-to-end range of services; from accepting tyre and plastic wastes, then turning them into useful end products and providing maintenance.

Aside from the safety mats for playgrounds, the company offers rubber surfaces for sports facilities such as tennis courts and running tracks, as well as foot massage tiles.

So said environmental consciousness was increasing in Asia, with governments and citizens becoming increasingly willing to pay a premium to use recycled materials.

"We see the future as very promising. Recycling is becoming more and more important to consumers and governments," he said.

Industry analysts appear to agree, with SBI E2-Capital Securities Ltd. forecasting Jets Technics' earnings to grow at a compounded annual growth rate of 38 percent in the fiscal year 2005-2007.

So Tat Wing,

Chairman and Managing Director, a cofounder of the Group, was appointed to the Board on 17 February 2004.
Mr. So assumes the chief executive officer's role and is primarily responsible for steering the strategic corporate directions, taking charge of the overall management and overseeing the research and development activities of the Group.

Mr. So has more than 41 years of engineering-related experience of which 23 years were in the recycling industry and has been instrumental in our Group's growth and development. Prior to joining the Group in 1988, he started Jets Construction Engineering Company where he was one of the partners and was responsible for steering the corporate directions, planning the business strategies and taking charge of the overall management of the business from 1983 to 1988. Between 1974 and 1983, he was a Technician with the Electrical and Mechanical Department of the Hong Kong Government engaging in machinery maintenance and repair.
[image: image1.jpg]



Jets Technics International Holdings Limited and its subsidiaries (together the “Group”) are principally engaged in designing, producing and selling environmentally-friendly recyclable products.

The Group either sells its products directly to customers under its proprietary brands or manages entire construction projects from designing, producing, supplying to installation. Currently, the Group has a product development and design centre, which houses its team of in-house engineers and designers in Hong Kong.

For more than 30 years, Jets has been taking play seriously with great success. With our headquarter locate in Hong Kong, we maintain a close working relationship with our prestigious clients in Hong Kong and explore the oversea market. After the closure of production facilities in Hong Kong in 2009, the Company has outsourced its product from a major OEM Supplier namely Chung Tang Machinery Company ("Chung Tang") which is located in Dongguan of the PRC. Together with our technology and supervision, Chung Tang has successfully obtained the ISO9001 certification which could further ensure the quality standards of our products supply to our clients.

Task Scenario
Recently you and your team were involved in a SEDEX. Here is news clip on this event. 

“The Students Entrepreneurship Development Expo (SEDEX) launched in conjunction with the 2012 Teachers' Day celebration in Brunei-Muara, Tutong and Temburong Districts recently was held in the Belait District yesterday at the Tudung Saji.

The event was launched by Datin Paduka Hjh Adina binti Othman, Deputy Minister of Culture, Youth and Sports.

Open to be public from 10am until 8pm yesterday, the expo promoted products made by students from 23 schools as well as technical and vocational institutions. Among the products promoted were paintings, crafts, innovations and health foods.

SEDEX was organised to showcase the skills and creativity of the students as well as to get the public to support and encourage the students”. Saturday, 24 NOVEMBER 2012
Tasks:

1. What you have learned from that one day business activity.
ITM Base

a. Managing and planning for this event. (25 Marks)
SBM Base

b. Selection and arranging of the products for this event (25 Marks)
2. How did you tackle the following issues?
ITM Base

a. Planning of sales (15 Marks)
b. Plan Sales target  (15 Marks)


SBM Base

c. Advertising (6 Marks)
d. Stock planning (6 Marks)
e. Display and arrangement of the Booth (6 Marks)
f. Suppliers support (6 Marks)
g. Graphical Display/ photo (6 Marks)
3.  What would you do or plan, additional in future (February 2013 Business week)


ITM Base
a. Plan for February 2013 Business week
I. Who should be target consumer group (visitors) for Business Week? (Draw a list) (5 Marks)
II. Select two target consumer groups and Make a Plan to invite/communicate with group. (25 Marks)
SBM Base

b. Develop specific product or deal (Special offer) that you like to offer for Business Week. (Group work: Idea can be shared but the writing must be individual) (30 Marks)
4.
a.
ITM Base (15 Marks)
b.
SBM Base (15 Marks)
Write down all the references that you may have used to produce the assessment. (E.g. Book Title, Author full name, web site address, Class hand outs)

(You may use a book web site address, Class hand outs for reference and guidance only, and write in your own words)
Submit a soft copy on a CD (Label the CD with your name, group code and assessment no. one CD is ok for ITM and SBM0
Additional Note: 

· Write answers in your own words and avoid cut and paste art. You may use a book for reference only. 

· You are required to quote all details of the references e.g. book title and author or web site address etc. 

· All answers must be illustrated and supported with theoretical evidence

DIP/BUS/01 and DIP/BUS/02 
Condition for hardcopy submission.
Please bind your ITM and SBM assessment in ONE file/folder

