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View (QCC) KKC as platform in changing mindset. (By Rokiah Mahmud)
	[image: image2.jpg]



Guest of honour Pehin Seri Setia Dato Hj Abd Rahman with senior government officials at the event. - PHOTOS: BAHYIAH BAKIR
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Guest of honour touring the exhibition.
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A section of the attendees at the opening ceremony.


In facing the global socio-economic challenge, the civil service must be competitive, resilient and forward-thinking so as to improve quality and productivity, and ultimately achieve a desired vision.

Minister of Finance II at the Prime Minister's Office Pehin Orang Kaya Laila Setia Dato Seri Setia Haji Awang Abdul Rahman bin Haji Ibrahim yesterday stressed this during the opening of the 14th National Level Quality Control Circle Convention (Konvensyen Kumpulan Kerja Cemerlang or KKC) for the year 2011.

Leaders at ministries and other departments must view KKC as a platform towards changing the mindset of civil servants, steering them in the direction of being hardworking, innovative, disciplined, prudent and compliant with regulations, he said.

The minister also pointed out the need to improve methods in organising change in work ethics, so as to, among others, avoid wastage of resources, time, energy and finance.

If the KKC was thoroughly implemented, there would be no reason to address a worker's discipline. Undoubtedly, with the proper implementation of KKC, services provided would exceed expectations and be better organised, he explained.

The maturity of the civil service can be seen through the implementation of KKC since it was introduced in 1984. This means KKC is not a new thing; it is supposed to be the mechanism and work culture at each ministry and department, he said.

"Throughout the organisation of the KKC programme, various projects were highlighted in the form of KKC project presentations. These initiatives aimed to help management in providing excellent and quality service to customers, and at the same time, improve the 'input' and 'output' organisation process and procedure," he said.

"The concept has been presented through management methods, and every civil servant must adapt to the concept in order to achieve best practice work ethics.

"A proactive approach must be developed to reflect the high-quality performance work in the civil service. Additionally, a steering committee must be set up. It will be tasked with planning the movement of KKC, and ensuring participants in the organisation have vast knowledge of the KKC projects they are involved in," he added.

Meanwhile, the 14th National Level Excellent Working Group Convention is being held at the Civil Service Institute (IPA) over two days. This year, 15 groups from 12 departments representing seven ministries will be presenting their respective projects, which have been split into five categories.

The National Level Excellent Working Group Convention is one of the sectorial activities held alternately with the Civil Service Excellent Awards. The winner will be announced during the 18th Civil Service Day, which is to be held soon.

The main aims of the Quality Control Circle Convention are to show management's support and appreciation, and to present projects that have been worked on.

It also serves to educate civil servants to be dedicated, disciplined, and highly committed in every task and responsibility they have been entrusted with.

The KKC culture in organisations will be continuously applied to ensure better practice in the organisation, emphasising on quality service and problem solving in a more systematic order so as to meet customers' expectations.

Among those present at the opening ceremony yesterday were Deputy Ministers at the Prime Minister's Office Dato Paduka Awg Haji Abdul Wahab bin Juned and Dato Paduka Awang Haji Ali bin Haji Apong, chairman of the Civil Service Commission, auditor general, permanent and deputy permanent secretaries, civil service director, department heads, senior officials and civil servants.
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