Signs of Poor Welfare
It may be helpful to consider some of the signs of lack of welfare in an organization, giving indications perhaps that a welfare review might be a positive step.  Below are listed some of the ‘signals’ which would suggest such action would be useful.
Low productivity – where production or output continually remains below that which is technically feasible, where output suddenly drops from the usual level.

Low quality – where quality of product or services decreases below the norm.  Where there is a continual focus of complaints in one particular area or process.
Machine down-time – Where the down-time or maintenance of equipment is far greater than expected.  Where down-time cannot always be explained by technical deficiencies.

Higher illness rate – when visits to the Medical Department suddenly increase.

Increased accident rate – when accidents suddenly increase in frequency or severity.

Complaints about the food – Sometimes expressing grievances against management practice is difficult for employees. The catering facility is a useful surrogate and a legitimate substitute.

Machine product abuse – employee discontentment expressed by deliberately abusing machinery and equipment and spoiling the product.

Increased absenteeism – where absenteeism is higher than the average for the organization or for the industry.  Comparison of the organization’s absenteeism with the national figures is a useful exercise.  Absenteeism resulting from psychosomatic causes with symptoms such as headache, migraine, back strain and tummy upset. 

High staff turnover – where employees decide that job is not worth it and pursue their careers elsewhere.  The nature of the job, the environment, the management or the rewards or a combination of all four aspects may push employees out of an organization.  A concern for welfare will ensure that the major issues affecting employee dissatisfaction can be identified and appropriately managed.

Increased industrial relations activity – here individuals are acting collectively against the difficulty.  Employees usually accept the statuesque.  It is when standards are infringed that may take the matter in to their own hands.
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