
Traditional Compensation and Pay Incentives

Receiving pay for work is a major factor in why people work. They usually need to earn a paycheck to cover their personal expenses such as housing, utilities, food, etc. It is important for an employee to feel his rate of pay is fair with regard to work performed, and pay can affect the employee’s outlook on their job. Adequate compensation is generally linked to better employee productivity and retention. Compensation based incentives can also include additional pay such as a sales commission, productivity bonus (Extra production after production daily/weekly targets) or even long-term profit sharing programs or stock options.

“Pay for performance” has been the norm and will continue to be in many ways; however, there are other ways to motivate and obtain employee loyalty. Still being able to measure the desired outcomes relating to performance is important.

Employee Benefits as Incentives 

Although many times employees may forget or trivialize their benefits when calculating their pay, (although they usually cost the organization), employee benefits do help to provide incentives to personnel. Some common types of benefits include group health insurance, life insurance, and disability insurance, employee discounts at retailers, paid time off and paid holidays. Some employers even (e.g. Starbucks) offers health insurance to part-time (min. 20 hours per week) employees. 

Current trends that are becoming more popular include childcare centers, employee wellness programs, gym memberships, and employee assistance programs. These employers are hoping that these benefits will help employees balance their lives whether it is coordinating their child care, improving health and fitness, or providing outside counseling or assistance programs for those who need it. Depending on the individual employer, some of the benefits come at little or sometimes even no cost to the employee.

Opportunities for employees to become involved in extra activities such as team building, company functions (such as holiday parties, blood drives, United Way campaigns, Hari Raya parties, annual dinners etc.), and leadership roles can give the employee a stake in the organization’s outcome. The employee can feel they are a part of the group and contribute to the firm’s overall success and increased employee morale. These increased opportunities (job enlargement) can lead to employee gratification and positive behavior.
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